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What is the Flinders Program? 
■ A generic clinical communication tool 
 
■ Evidence based 
 
■ Promotes Self management (PCMH)  
 
■ Originated in Australia in 1999 
 
■ Targets chronically ill patients who are poor 
self managers 
Care Planning is based on  
7 Principles of Self Management 
■ Knowledge of condition 
 
■ Active Involvement in decision making 
 
■ Adherence to Care plan  
 
■ Ability to Monitor symptoms and appropriately Respond 
 
■ Ability to manage physical, emotional and social Impact of 
condition 
 
■ Live a healthy Lifestyle 
 
■ Readily access Support services 
 
 
What are Flinders Tools? 
■ 4 parts 
● Partners in Health 
● Cue and Response 
● Problems and Goals 
● Care Plan 
Care Plan Should: 
 
■ Facilitate the persons engagement in their own 
healthcare 
 
■ Enhance the person / provider relationship 
 
■ Enhance the person’s self-efficacy for self-
management and achieving health outcomes 
 




Care Planning should enhance  
person’s skills in  
  
■ Problem definition 
 
■ Goal setting 
 
■ Goal attainment skills 
 
■ Action Planning 
 












Care Plan Should Contain: 
■ Patient defined 
problems 
 











■ Community services 
 
■ Planned review and 
follow-up 
 
■ Prioritized action plan 
 
Flinders Care Plan For  
Self Management 
■ Contains: 
● Problems and Goals Statements 
● Issues form Cue and  Response Interview 
and Problems and Goals 
● Management Aims 
● Agreed to interventions and actions 
● Review dates 
● Sign off 
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   – Provider-initiated follow up 
   – Self-monitoring  
 
■ Helps to maintain motivation 
 
■ Review progress on care plan goals  
 
■ Problem solving 
 
■ Make changes if circumstances change 
Coordinated Care –  
what have we learned 
 
■ Care Planning a powerful vehicle for change 
(both the health professional and the client) 
 
■ Generic care planning process can be used 
for many chronic diseases and conditions 
 
■ Generic process supports disease specific 
medical management and self-management 




■ Patients were surprised at how emotions are 
a barrier to their management of their health 
 
■ Enhances patient activation 
 
■ Enlightening to the patient - interview and 
open ended questions peels away the 




■ “I want to tell you, that J. found consultation very 
helpful and has been putting into effect the plan!” 
 
■ “talking helped see the bigger picture . .  . Gave me a 
sense of direction and where to go.”  
 
■ “breaks things down . . It was so wonderful.” 
 
■ “informative . . . Helped to pin point the issues.” 
 
■ “worth the time” 
Patient Testimonials 
■ “I was surprised by two things: First, that it wasn’t the pain that I 
saw as my main problem, but that my pain led to a worsening of 
my other chronic condition (ADD), and, though I was doing 
LOTS to try and control the pain, I was doing nothing to manage 
the bigger problem of inefficiency, distraction and exhaustion 
that was sapping me, and impacting my relationships with those 
around me.   The second surprise was the degree of sadness I 
felt about being “broken” and the degree of shut down that this 
new hopelessness had created in my internal story.   
 
■ Being able to label WHAT the problem and impacts were led me 
to consider goals I had not even entertained before this 
interview.” 
Provider Testimonials 
■ “We are very excited and love working with the 
Flinders Model.” –UCLA 
 
■ “I have to tell you the team members that have used 
the Flinders' model with their patients have had 
excellent results and are surprised every time how 
this method works.” –LVHN 
 
■ “I do think the Flinders interview process is a valuable 
tool.  Almost more of an interview process and tool to 
get your pts to make their own goals and you can 
develop your plan of care around them” -LVHN 
Provider Testimonials con’t 
■ “So what happened was two days after I met with this patient, 
she called the office because she was "going through a rough 
time" and needed to talk to someone. Hearing this, I drove over 
there early and made sure I was there in case she wanted to 
talk to me. She saw the dr and then on the way out she stopped 
by my desk. She sat down and said " I am not saying it's all you, 
but after our talk on Monday I went home and thought about 
things. I just wanted to let you know that I broke up with my 
partner." 
■ This was such a big step for her! The dr was very happy she did 
this and thanked me for my help. I felt like I really made a 
difference!” 
Provider Testimonial con’t 
■ “I have to credit the Flinders step-by- step self-
management (change-management) process with my 
successful transition to a much happier situation. In 
short, though I came to the course to help others 
make the changes that they needed to make in their 
lives, I have instead used the course to help me 
make the changes that I needed to make in my own.” 
 
Barriers 
■ No US-based data  
 
■ Need training/certification 
 
■ Training takes time and money 
 
■ Interview takes time (1 hour) 
 
■ Square peg in round hole (culture and politics) 
 
■ Need more champions—started with wrong audience 
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